AN IDC INFOGRAPHIC

Digitalization is impacting every aspect of our lives and
changing the nature of jobs. This IDC Infographic looks at
Asia/Pacific employees' attitudes and readiness for the digital
economy in their perception toward the digitalization of jobs,
how they are preparing themselves, and the challenges they
face in becoming a “digitally-enabled” workforce.

THE RACE TO BECOME
A DIGITAL ENTERPRISE
Digital transformation is creating
impact of macroeconomic scale

60
At least

%

of Asia/Pacific GDP will be digitalized by
2021, with growth in every industry
driven by digitally-enhanced offerings,
operations, and relationships. Every
growing enterprise must become a
“digital native” in the way its executives
and employees think and act, to
challenge digital disruptors and
become successful players in the
digital economy.

The ticking clock!

Organizations slow to adopt
a digital-native operating
model will compete for a
smaller and smaller piece
of the global economy.

In becoming digital enterprises, organizations must develop a
digitally-enabled workforce which supports a culture of innovation,
and possesses emerging digital skills.

TOP 3 DIGITAL TRANSFORMATION CHALLENGES IN ASIA/PACIFIC

20%

17%

Lack of skills and
resources

12%

Transforming the
company culture

Cross-department
collaboration and
company silos

EMPLOYEE VIEWPOINTS

IDC surveyed

employees in 8 countries
– Australia, Hong Kong,
Japan, Korea, Malaysia,
New Zealand, Singapore,
and Thailand – across
21 industries.

THE DIGITAL ECONOMY
IS DRIVING A DICHOTOMY
IN THE TALENT MARKET
Organizations’ increasing demand for
digital talent and skill sets is accelerating
the war for talent. For some, this has
created new career opportunities. For
others, evolving job requirements are
threatening their job security.

THE WAR FOR TALENT: BETTER EMPLOYMENT OPPORTUNITIES

73%

79% of Asia/Pacific employees
surveyed are very/somewhat
satisfied at work. Yet, when given
the right opportunity, 73% of
employees are likely to switch
jobs, with 43% considering to do
so within a year.

Top 3 countries with highest
expected turnover, Singapore,
Malaysia, and Australia, are
among the countries with the
happiest employees. This suggests
employees are likely to switch jobs
given the right “pull” factors.

Employees Who Intend to Leave Their Current Job within
12 Months

46%
38%
35%
32%
29%
26%
25%
23%
DIGITALIZATION OF JOBS: FEAR OF DISPLACEMENT
On the other hand, 47% of employees surveyed
see digitalization as a threat to their jobs. In
addition, 10% express lack of confidence in their
skills. Fearful of being seen as digitally inept,
employees are seeking opportunities to
reskill/upskill.

Top 3 Countries Lacking
Digital Skill-Set Confidence
(% of Country Respondents)

Top 3 Countries Who See Their
Jobs at High/Very High Risk
(% of Country Respondents)

62%
29%

57%

50%

11%

8%

WHY WOULD EMPLOYEES LEAVE THEIR JOBS?

TOP 3 PULL FACTORS/REASONS FOR SWITCHING
JOBS IN ASIA/PACIFIC

24

15

13

Better pay/reward
Employees have
more opportunities
arising from the war
for talent.

Better career
prospects
Employees seek to
“future-proof”
themselves through
jobs which
better expose them
to digital skills.

Better work/life
balance
The blurring of work
and personal life
boundaries in today's
digital workspace
makes work/life
balance an attractive
draw for employees.

%

%

%

ZOOMING IN ON THE TALENT DICHOTOMY

Least happy employees
in Asia/Pacific
62% see their jobs at risk
and 11% feel they lack
the relevant skills
Top drivers (push
factors): Being
underpaid, job
insecurity, and lack of
career prospects

Happiest employees in
Asia/Pacific
29% of employees are
considering to switch
jobs within 12 months.
80% of employees see
better job prospects
as a result of the
digital economy
Top drivers (pull factors):
Better pay, career
prospects, and job
security

3rd unhappiest
employees in
Asia/Pacific
57% feel their jobs are
at risk due to
digitalization
Top drivers (push
factors): Being
underpaid, lack of
work/life balance, and
lack of career prospects

2nd unhappiest
employees in
Asia/Pacific
29% feel they lack the
relevant skills
Top drivers (push
factors): Being
underpaid, not enjoying
work, and lack of
work/life balance

2nd happiest employees
in Asia/Pacific
2nd highest turnover
expected within 12
months
Top drivers (pull factors):
Better pay, career
prospects, and work/life
balance

Highest turnover
expected within 12
months
82% of employees
see better job prospects
as a result of the
digital economy and
68% feel confident
about their skills
Top drivers (pull factors):
Better pay, career
prospects, and work/life
balance

3rd happiest employees
in Asia/Pacific
3rd highest turnover
expected within 12
months
Top drivers (pull factors):
Better pay, career
prospects, and job
security

3rd happiest employees
in Asia/Pacific (tied with
Australia)
Close to 1/3 are
considering to switch
jobs within 12 months
Top drivers (pull factors):
Better pay, work/life
balance, and career
prospects

ARE EMPLOYERS READY FOR A
DIGITALLY-ENABLED WORKFORCE?
Employers have much room for improvement in better engaging employees
about digital transformation efforts and connecting organization efforts to
individual drivers. Ultimately, organizational success cannot be achieved
without improving employee engagement.

68

%

of employees expect high to very high impact of
technology at the workplace. Awareness of the
digital transformation impetus has already
trickled down to men and women on the ground.

LACK OF EMPLOYER/EMPLOYEE ENGAGEMENT

51

%

of employees feel that their managers/employers
can do more to proactively engage them about
the job impacts brought about by digitalization.

63

%

Respondents Who Feel
Managers/Employers Can Do
More in Proactive Engagement

of employees feel that skills
upgrading is an individual
responsibility. Disengaged
employees are left to their own
devices in formulating their own
perceptions and reactions.

61%
60%
60%
55%
49%
49%
44%
39%

How Are Employees
Coping on Their Own?

34%
Taking on outside-work
projects/assignments

29%

29%

Attending industry Taking up self-funded
online/part-time
events and/or peer
courses
networking

ORGANIZATIONS CAN DO MORE TO ENABLE EMPLOYEES

In “future-proofing” themselves, 45% of employees see
taking on additional on-the-job projects/assignments, and
35% see company-funded courses as preferred options.
Yet 28% of employees feel that their organization is not
enabling them with the right skills.

Employees in Japan (42%) and Korea (41%) feel that their
KPIs are not tied to future-proofing their skills.

ESSENTIAL GUIDANCE: DEVELOP A DIGITAL TALENT MANAGEMENT STRATEGY

Develop a talent
strategy aligned to
digital transformation
goals. Map out
organization’s
immediate and
strategic skill
requirements.

Engage employees
based on strategic
mapping and
employee insights.

Focus on getting
data-driven insights
that can support
understanding the
employee.

Strategic Value of Skills Required

STRATEGIC TALENT MANAGEMENT FRAMEWORK

Reskill

Invest

(high strategic
value/low urgency)

(high strategic
value/high urgency)

TALENT

MANAGEMENT

Outsource

(low strategic
value/low urgency)

Attract

(low strategic
value/high urgency)

Urgency of Skill Requirements
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